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The Big AI Project
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Welcome to the Liverpool City Region -
The Big AI Project Rollout
The Big AI Project has one important goal: 

To equip every school across the UK and ROI with what is needed to approach an AI-
infused world safely, ethically and strategically.

Our school leader training (Heads, MAT CEOs, MAT School Improvement Lead) has been 
delivered to representatives from approximately 1000 schools across the UK, and the 
evidence shows that it has resulted in significant transformation for the schools 
attending.

The average rating from school leaders is 9.5/10.

All resources are designed by teachers and school leaders across the UK. 

Professor Rose Luckin CBE (Professor of Learner Centred Design at UCL, Knowledge Lab) 
and her Educate Ventures team quality assured all content as the Academic Research 
Partner.
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https://bigeducation.org/


What do I get FREE from The Big AI Project:

➢ Face to Face School Leader Training and Resources (half-day, in-person)

After the in-person leaders training schools then receive: 
➢ A Suite of 6 Online Teacher Training CPD Sessions

○ Foundational Introduction: Demystifying AI
○ Safeguarding, Data Privacy and Ethical Considerations
○ AI Literacy: Critical Thinking, Problem Solving, and Effective 

Questioning
○ AI in the Real World: Careers and Sustainability
○ Implementing an AI Literacy Curriculum
○ Theory to Practice

Teachers will complete a quiz assessment and receive a certificate on 
completion of each module.
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What do I get FREE from The Big AI Project:

After the in-person leaders training schools also receive:

➢ 5 Pupil AI Literacy Curricula for:
○ Early Years
○ Years 1, 2 and 3
○ Years 4, 5 and 6
○ Years 7, 8 and 9
○ Secondary students with SEND

➢ A Suite of 4 Parent Guides - 2 1-page summaries/ 2 full versions  “AI and 
Learning” and “AI Companions”

➢ Access to Free Resources from 50 Partners
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Sessions to book onto:

Liverpool City Region Big AI Project regional roll-out of FREE training:

Book your free place now:  
Professional Development with Oasis Big Education Institute

NB. 2027 sessions will be live soon, please check back. 
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Tuesday 3 November 2026

(9am – 1.30pm) 
North Liverpool Academy: BOOK NOW

Wednesday 4 November 2026

(9am – 1.30pm)
Riverside College, Halton: BOOK NOW

Thursday 5 November 2026

(9am – 1.30pm)
St Helens College: BOOK NOW

Tuesday 9th February 2027

(9am – 1.30pm)
Wirral Met College: BOOK NOW

Wednesday 10th February 2027

(9am – 1.30pm)
Hugh Baird College: BOOK NOW

https://bigeducation.org/professional-development/#events
https://bigeducation.org/product/the-big-ai-project-liverpool-city-combined-authority-regional-rollout-headteacher-and-trust-leader-event-north-liverpool-academy/
https://bigeducation.org/product/the-big-ai-project-liverpool-city-combined-authority-regional-rollout-headteacher-and-trust-leader-event-riverside-college/
https://bigeducation.org/product/the-big-ai-project-liverpool-city-combined-authority-regional-rollout-headteachers-and-trust-leaders-training-event-st-helens-college/
https://bigeducation.org/product/the-big-ai-project-liverpool-city-combined-authority-regional-rollout-headteachers-and-trust-leaders-training-event-wirral-met-college/
https://bigeducation.org/product/the-big-ai-project-liverpool-city-combined-authority-regional-rollout-headteachers-and-trust-leaders-training-event-hugh-baird-college/


Who leads The Big AI Project 

Ali Gellett - Big Education Multi Academy Trust

Ali leads The Big AI Project and has worked in education for over 25 
years. Ali started her journey as a secondary school Maths teacher, has 
worked in MAT executive leadership, local government and as a primary 
school Chair of Governors. She is a Fellow of the Royal Society of Arts.

Ali specialises in listening to what educators want and delivering regional 
and national programmes to transform education. 

Ali also runs the My Future primary school careers and aspirations 
programme which has worked with 35,000 children and enabled over 
800,000 encounters between a child and an employee.
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